Sample:

People Management Course

SEVCIK
YA TALENT SOLUTIONS

est 2020 TALENT DEVELOPMENT
ON DEMAND

Do not use without permission.
© Paul Sevcik



SEVCIK
S TALENT SOLUTIONS

Selected Slides

HOUSEKEEPING OBJECTIVES KEEP YOUR FOCUS

- Enxj bast practices fo r o =
i COMMUNICATION ﬁQW i e
+ Practiko effective dalegation \J-‘ -, D awnid CEnEIDL 50 SO ut et With Oiher masa0es
Concise CREDIBLE

+  Ganerbs solutins for

{~1-31}
o = bocaess we don't hove tima o read  bocaese ¥ weo don't tust, we dont basewe
- Differentiate among matbods of
-y COMPELLING CONSISTENT
1 Nndll'ymappma(n mmw £0'WE By 2Mention In the TrH pEKD 52 1 SOdsT CONIICE weth Hhar messIgmg
1 L3 2 £ 3 4 5 a* B, *

IDEAL STATE ASSERTIVE COMMUNICATION SCRIPT

= s

7 * 8 9 10 * 11 a* 12

What do | do well
regarding communications?

e

L STEPS TOWARD DELEGATION DELEGATION PROCESS DELEGATION ACTIVITY
What can | improve about e
my communications? DELEGATION ) :
1. Prepare 4. Commit 1. Mame your strengths (2 per person._quickly!}
2. Assign 5. Awvoid 2. Paul chooses a Team Manager
-% (’5 3. Confirm 6. Accountability 3. Managers read page =
‘ {’)‘ LET'S TAKE A BREAK 4. Manager delegates tasks
e
13 14 13 16 & 17 * 18 ‘)e“d\%s‘o *
AR
.\“\o\) NS
(\'J\\ﬁ.a\g?’“\‘5e
ACCOUNTABILITY ACCOUNTABILITY BRAINSTORMING ACCOUNTABILITY
_'_‘__‘_‘:—_:_‘:
ACCOUNTABILITY I = e I 1 2
| = i KEEP WORK COMMUNICATE
What can | delegate? e/ = = | ON TRACK CAMDIDLY
|l i B=My Team
b= % [ | 3
ﬂ o | \ ¢ £ M eganittion COLLABORATE ACROSS LEARM FROM SUCCESS

5 =] [~ | e commARe — LET’S TAKE A BREAK

19 20 21 * 22 * 23 * 24



SEVCIK
S TALENT SOLUTIONS

est 2020 TALENT DEVELOPMENT

Participant WWorkbook —

Delegation How will my meetings improve?
Realization Observation Collaboration Evaluation Delegation Accountability
I do I do, We do You do, You do
you watch | watch

Notes

\

N

1. Prepare 4. Commit
Follow up Performance
A |
\ Best practices/Other notes:
- ASSign ‘ > e '
Keep work on track Communicate candidly (good/bad news)
3. Confirm hl 6. Accountability e
:9,°: 16 Personalities
Collaborate across the compan Learn from success and failure
pany Next Steps:
What can | delegate? 1. Reflect on the class
2. Act on your learning
f}, °t 3. Connect with a peer. | will connect with . \
™ N\ \&t‘v‘*“m&
< S
N \:',\\k ~ )Q{\ \g,e"‘ \759‘10\
Page 3 257’\“)53 vf\\)\% Page 40f 7 a0 “0’\ @M
oo




	Sample:��People Management Course
	Selected Slides
	Participant Workbook



